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RE.BASELINE

O UPDATE COST ESTIMATES WHICH ARE BASED
ON NEGOTIATED CONTRACTS

O INCORPORATE INTO THE FACILITIES BASELINE
SCHEDULE (OPEN PLAN) THE UPDATED
MILESTONE DATES AND ACTIVITIES PROVIDED
BY THE CONTRACTORS

O SPREAD THE ALLOCATED RESOURCES (COBRA)
TO REFLECT THE CONTRACTOR'S
PERFORMANCE AND PAYMENT SCHEDULE
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FACI LITIES COST SUMMARY

ACCOUNT 1995 1996 CHANGE nrunnXs
BUDGET BUDGET

TOTAL FACILITIES 156,657 159,650 2,993 FROM CONTINGENCY

VACUUM 45,061 42,210 (2,851) SCOPE REDUCTIONSEQUIPMENT RETURNED TO CONTINGENCY

BEAM TUBE 43,785 48,653 4,868 4434 FOR CONTRACT NEGOTIATION AND
ADDTTTONAL SCOPE (FROM CONTTNGENCy)
434 FOR ADDTTTONAL SCOPE (TRANSFERRED
FROM OTHER WBS ELEMENTS )

BT ENCLOSURE , 18,062 19,687 1,625 ADDTIONAL SCOPE (TMNSFERRED FROM
OTHER WBS ELEMENTS)

cfvf L 49,7s1 49,100 (6s1) TRANSFERRED scopE To orHER wBSCONSTRUCTION ELEMENTS
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FACILITIES BUDGET
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SITE CONSTRUCTION

O THE LIGO FACILITIES WILL BE FABRICATED-
INSTALLED AND CONSTRUCTED BY DIFFERENT
CONTRACTORS

LIGO IN ESSENCE ASSUMES THE ROLE OF A GENERAL
CONTRACTOR

O MINIMIZING CONTRACTOR INTERFERENCE IS
KEY FOR SUCCESSFUL COMPLETION

THE TIME PHASING AND SPATIAL SEPARATION OF
CONTRACTORS IS LIGO'S RESPONSIBILITY
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CONTRACTOR I NTERFERENCE

O CORNER STATION
LARGE AREA

EASY ACCESS

O MID/END STATION
WIDELY SEPARATE

POTENTIAL FOR RESTRICTED ACCESS

O SERVICE ROAD
OCCUPIED DURING BT INSTALLATION

BY-PASS IS READILY AVAILABLE IN WASHINGTON
ALTERNATE ROADS MAY BE USED IN LOUISIANA

SCHEDULED S'TE ACTIVITIES TO MINIMIZE
POTENTIAL FOR INTERFERENCE
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SUMMARY

O THE COST FOR THE LIGO FACILITIES HAS
GROWN BY LESS THAN 2% SINCE THE
CONSTRUCTION WORK STARTED IN 1993

O THE SCHEDULE FOR THE COMPLETION OF THE
WASHINGTON SITE REMAINS UNCHANGED

O THE LOUISIANA SITE COMPLETION IS DELAYED
BY 6 MONTHS

O CONTRACTOR INTERFERENCES AT THE SITES
ARE MINIMAL AND MANAGEABLE
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