VE REVIEW

JULY 21, 1995
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VE REVIEW PANEL CHARTER

e REVIEW THE FINDINGS OF THE VE EVALUATION
COMMITTEE SELECTING THE VE CONTRACTOR
FOR THE DESIGN AND
FABRICATION/INSTALLATION PHASE

e ASSURE THE LIGO PROJECT AND NSF THAT
THE EVALUATION COMMITTEE HAS FOLLOWED
ESTABLISHED PROCEDURES IN REACHING
THEIR RECOMMENDATION

e SATISFY LIGO AND THE NSF THAT THE
RECOMMENDATION IS DEFENSIBLE IN CASE OF
A CHALLENGE
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AGENDA

e REVIEW OF PANEL CHARTER

e EVALUATION COMMITTEE REPORT

e REVIEW PANEL CONSIDERATION & DISCUSSION
e FEEDBACK TO EVALUATION COMMITTEE

e ADJOURN
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